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EXPERIENCE SHARING PEER GROUPS  
 

The peers who understand your reality -  

and challenge you on it. 

Small groups. Full confidentiality. Real farm visits. Facilitated peer learning 

for owners, leaders and specialists of international farm businesses. 

 

WHY IT MATTERS 

The decisions that shape your farm rarely come with a 
manual 
 
Whether you are optimising a pig unit, managing crop rotation, developing your team or steering the 
whole business, you know the feeling of standing alone with a complex decision. 

A DFA peer group changes that. You meet with 10-12 people who run businesses like yours and are 
willing to share what actually works - and what failed. 

“ 
You realise very quickly that someone else has already made the mistake you were about to make - 

and solved it. 

 

10-12 
participants per group 

2× 
physical meetings a year 

100% 
confidential 

EN or DA 
group language 

 

 

THE CORE PROMISE 

Better decisions through trusted peer intelligence and real-world knowledge sharing. 
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WHAT YOU GAIN 

Value at every level of the business 

 

For the company 

 

• Stronger decisions through trusted peer 
intelligence 

• Faster learning from farms facing the same 
challenges 

• Fewer costly mistakes through honest 
benchmarking 

• Practical comparison across countries and 
production systems 

• Leadership development with real 
international exposure 

• Fresh perspectives on labour, technology 
and regulation 

 

 

For the participant 

 

• A trusted group that functions like a 
personal advisory board 

• Honest sparring on real challenges - not 
theory 

• Ideas you can put to work the following 
week 

• A safe space to test decisions before acting 

• Exposure to other farms, systems and ways 
of working 

• A network you can call when the decision is 
difficult 

 

 

HOW IT WORKS 

A structured format built around commitment and trust 

  1     Farm & company visits 
See how others operate at scale - and 
bring concrete ideas home. 

  2     Professional facilitation 
A dedicated DFA facilitator keeps the 
agenda relevant and practical. 

 

  3     Careful matching 
We match role, production area, 
company size and international 
exposure. 

  4     Multiple group types 
Crops, livestock, HR, middle management 
and top management. 

 

 

READY TO FIND THE RIGHT PEER GROUP? 
 

Tell us the role, responsibility area and priorities of the person you would like to 
enroll - and we will match them to the right group. 

Pia Hinz  Secretary General 
ph@danishfarmersabroad.dk   |   +45 30 51 41 43 

 

 

  

 


