PRACTICAL MANAGEMENT
AND LEADERSHIP

training program

= . GROW
T YOUR
TEAM'S

SKILLS

TAILORED VOCATIONAL TRAINING

for team leaders and managers at internationally operating agricultural companies

@ Built around your team @ Danish practice, on your farms @® Certified by DFA & Dalum

Grow into leadership Why choose this program?

A modular, internationally oriented program that » Designed for cross-border, multicultural teams
strengthens practical management and leadership skills — « Enrol at the level that matches each person's role
tailored for people working in agricultural production

» Real management challenges — not just classroom
across borders.

theory
Danish Farmers Abroad has brought together Danish-owned
agricultural companies since 2007 —today across 44
countries. The program is delivered with Dalum Academy of
Agricultural Business.

» Assignments and cases built on participants' own
farm or team
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ACADEMY OF AGRICULTURAL BUSINESS | DENMARK




Dalum Academy of Agricultural Business
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An example program - built to fit your team

Below is one example of how the training can be structured. Every program is designed together with you -
content, pace, language and locations are adapted to your people and your production.

Module 1 Module 2 Module 3

APPROX. 4 MONTHS APPROX. 1 YEAR APPROX. 1 YEAR

» 2-day start-up session in » 3-day start-up session in » 3-day start-up session in
Denmark Denmark Denmark

» 1012 weeks of weekly half-day » 3-day session in a "common" » 3-day session in a "common"
online sessions > home country home country

» Homework and case studies « 3-day online session incl. online/ « 3-day online session incl. online/
from participants' own farms video farm visits video farm visits

» One cross-border farm visit » 3-day session in Denmark, » 3-day session, exam** and

« 2-day exam* and closure in exam* and closure included closure included
Denmark » Online follow-up between » Online follow-up between

sessions sessions

* Certification as agreed between DFA and Dalum - ** Certification as agreed between DFA and Dalum - optional ECTS level on single subjects

TESTIMONIAL

I1 Our colleagues are back and absolutely
thrilled with the experience! They are very
motivated, so thank you so much for putting

together such a useful course.

Georgi Nikolov
CEOQO, Boni Holding

THIS IS JUST AN EXAMPLE

DFA and Dalum customise the program to suit your exact needs. We have already done so for Ukrainian
and Bulgarian teams - and can adapt to:

Your production type Your country & context Your team's level Your timing & season
One module or the full journey On-site or online
WHO IT IS FOR HOW WE GET STARTED
» Team leaders managing small crews or departments 0 A short call - tell us about your team and goals
« Unit managers reSpOﬂSib'e for several teams or e A tailored proposal - program outline and quote

production units . o )
) e Kick-off — on a timeline that suits your season
« Farm managers - or those preparing to take full farm

responsibility

Let's design your team's program

Book a short, no-obligation call — or contact me directly. 3 Scan to
book a call

Pia Hinz, Secretary General, Danish Farmers Abroad
ph@danishfarmersabroad.dk - +45 30 514143 - www.danishfarmersabroad.com
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